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A Note to the Reader:  
 

High Park’s Development Plan has been crafted to highlight the key take-aways and also provide an in-depth 
exploration of where we are going. To breeze through our plan, please focus on the content in the graphics. 

For a deeper dive, please also review the accompanying text. 
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High Park School's Development Plan is an integral component of our school accountability and assurance. 
This plan is an extension of the Parkland School Division Education Plan, which sets out educational priorities 
and assurance elements within the domains of education, while outlining the Division's Vision, Mission, Values, 
Ultimate Goal and Priorities. A strong plan implements strategies to maintain or improve student learning and 
achievement - while monitoring and adjusting as needed - and to help the school and division in making 
evidence-based decisions. 

 
 
High Park School is known for a strong focus on academics, particularly in the areas of literacy and numeracy. 
Our teaching staff consistently strive to create engaging learning opportunities in an inclusive environment 
while expanding student success in literacy and numeracy. Many of our students are achieving at the standard 
of excellence and our teachers consistently challenge all learners to strive for continuous improvement. In 
addition to strong academics, we are proud to offer strong music, physical education, and career and 
technology foundations (CTF) programs to our students.  
 
With the shift of Parkland School Division’s Early Education program to another school site, we are excited to 
host the first CASA mental health classroom in Parkland. The CASA classroom will support students in Grade 
4-6 across Parkland School Division with a few spots reserved for students from Evergreen Catholic. Eight to 
twelve students a term will have the opportunity to work with a Teacher, a Mental Health Therapist, and a 
Therapy Assistant over the five months they are with us. We are looking forward to learning from the 
specialists on CASA’s multi-disciplinary team and welcoming students from the Parkland area into our High 
Park School community.  
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Parkland School Division’s Enduring Priorities:   
 
 

The first four outcomes in Parkland School 
Division’s Education Plan connect to the Division's 
Four Enduring Priorities: 

● Programming and pedagogy 
● Student and workplace wellness 
● Indigenous perspective & ways of knowing 
● Community, equity, and belonging 

 
While the wording may shift slightly from year to 
year, Parkland School Division has been focused 
on continuously improving in each of these areas. 
Each school community strives to bring these to life 
within its own unique context and each school 
Development Plan captures the strategy for how. 
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A SOAR analysis is helpful when analyzing a school as it provides a structured framework to assess its current 
state and plan strategically for improvement. This tool is especially helpful for diagnosing internal and external 
factors that can impact school success. When considering the context of High Park School, there are internal 
factors, such as strengths and opportunities, that staff at High Park have the ability to directly influence and 
there are also external factors that are not always within our control, such as aspirations and risks.  
 
When considering internal factors, High Park has several notable strengths as well as opportunities where we 
can improve. In terms of academics, our grade 9 students have outperformed the province on Provincial 
Achievement Tests (PATs) at the acceptable standard and the standard of excellence for almost all subject 
areas. Our results in grade 6 are not quite as strong but our divisional literacy and numeracy screens reveal 
that our early years students are building a strong foundation for learning. Additionally, High Park offers a 
strong Career, Technology Foundations (CTF) program for our Junior High students, music and physical 
education specialists to deliver high quality learning, and many clubs or teams for students to participate in 
academically. In terms of opportunities for growth, as noted above, we are striving to achieve stronger 
academic performance in division two on our grade 6 PATs. Additionally, while we are able to offer a wide 
range of opportunities, a few key staff lead the majority of the work, at times, leading to burn out.  
 
From an external perspective, building a stronger sense of community as well as working to increase student 
engagement and more authentic connections between learning and real-world tasks or challenges are 
aspirations that can further drive success at High Park. Risks that we need to work to mitigate include 
increasing class sizes with a decrease in EA support and students leaving for other schools or academies. 
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We are a school focused on developing strong programs and opportunities for students to explore their 
passions. Over the past two years, our focus on developing robust Career Technology Foundations (CTF) 
courses has engaged Junior High students in experiences such as construction, sports exposure, and 
volunteerism. Our students have had the opportunity to build their skills, explore an array of physical activities 
to be active for life, and find ways to contribute back to their community.  
 
In the 2024-2025 school year, we ensured Music for all elementary classes was scheduled with our music 
specialist and that all Grade 6-9 classes had the opportunity to work with a Physical Education specialist. Our 
aim is to strengthen our programming opportunities to more effectively develop and deepen skills. With the last 
band program West of Spruce Grove, our Band Director proudly formed the Parkland Band to ensure students 
in Stony Plain and area have the opportunity to learn and play music. Although it is not an area of focus in the 
2025-2028 Development Plan, we are excited to once again offer French As a Second Language (FSL) with a 
French specialist to our Division 2 students. This will allow us to build continuity in our programming and offer 
quality opportunities for our students to experience language learning.  
 
In terms of Indigenization, High Park hosted eleven visits from Elder Maryann, Kokum Violet, and Elder Linda 
throughout the year. Our students got to build model Red River Carts, learn the importance of Indigenous 
language, check out artifacts, try bannock, and experience smudging. Each class recognized the National Day 
for Truth and Reconciliation and previewed the Indigenous Map during Indigenous Peoples Day. We learned 
drumming from Wilson Bearhead and had a Métis History Through Music and Dance presentation. 
 
We have continued to celebrate student successes with our Christmas Concert performance and year end 
awards ceremony. We also held our first Pep Rally. We also expanded our nutrition program this year with 
Explore Local June where we brought in snacks from local businesses for our students to try.  

High Park Development Plan 2025-2028 
Principal: N. Marcinkevics                                                                                                                                                                     7 



 

 

 
Stakeholder engagement and alignment is an important part of crafting a well rounded Development Plan. Our 
2025–2028 School Development Plan reflects feedback from a variety of key sources. We closely examined 
the Alberta Education Assurance Measure Results, which gather input from students in Grades 4 and 7, 
parents, and all teaching staff. In addition, we engaged staff in a reflective “Stop, Start, Continue” activity 
centered around our 2024–2025 goals to guide refinements moving forward. The draft plan was also shared 
with our School Council to ensure alignment with parent perspectives. These collaborative efforts helped 
surface the themes highlighted here and have directly shaped our next steps, ensuring our plan is grounded in 
community voice and responsive to student, staff, and family needs. 
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Taken together — Learn, by expanding success in literacy and numeracy; Thrive, by promoting well-being for 
students and staff; and Belong, by developing a stronger sense of community — our three development plan 
objectives give us a balanced and focused roadmap to continue setting High Park up for success. Our school 
is already a strong learning community, and we are committed to continuous improvement. We are proud of 
our early years programming, which lays a solid foundation in literacy and numeracy, and our focused Junior 
High model, where Grade 9 students consistently outperform both Parkland School Division and provincial 
averages on Provincial Achievement Tests. Significant work has also gone into fostering staff and student 
well-being, and we are excited to keep building on that progress. This year marks the first time that “Belong” 
will be a formal focus in our plan, and we look forward to deepening connections within and beyond our 
classrooms. Our Alberta Education survey results highlight the high level of parent engagement at High Park, 
and we aim to grow that even further while also strengthening the sense of belonging for every student. 
 
The visual below highlights where we are now and the intentional steps we are taking as we move forward. 
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To ensure our work is making a meaningful impact, we are committed to using a variety of measures to assess 
student growth and school improvement. Foundational literacy and numeracy screeners are used as 
benchmarks at the beginning and end of the year to inform instruction, identify learning gaps, and guide the 
formation of targeted skill groups. These assessments not only help us monitor student progress, but also 
refine teaching practices and identify areas for staff professional learning. While our well-being and community 
objectives are less quantifiable, we are working to develop an internal student survey focused on engagement, 
belonging, and resilience. This will help us determine where to focus support and whether our strategies are 
effective. In addition, the Alberta Education Assurance Measure Results and Parkland School Division’s Share 
a Thought Survey provide valuable insights into how students and families experience our school. To support 
our goal of increasing community engagement, we will also monitor our social media presence and track the 
number and nature of events that invite family involvement and celebrate student success. These combined 
measures will ensure that we remain responsive, reflective, and aligned with our school’s goals. 
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The visual below outlines our professional development days for the upcoming school year, along with the 
themes and learning intentions we’ve identified under each date. While these topics are not prescriptive, they 
reflect our commitment to circling back to our three core objectives — literacy and numeracy, well-being, and 
community — throughout the year. Our approach is intentionally flexible and responsive, allowing us to adapt 
to trends, gaps, and emerging needs as they arise. Collaborative team time will continue to inform this work, 
along with insights gained from Strength-Based Classroom Observations. We are also excited to continue 
offering targeted professional learning for our support staff, which proved to be highly impactful this year. With 
the CASA Mental Health classroom joining High Park in 2025–2026, we will have a unique opportunity to 
collaborate with their multi-disciplinary team and deepen our collective understanding of social-emotional 
learning. Our professional learning plan includes self-directed time, collaborative team opportunities, and 
whole-school learning sessions — all thoughtfully designed to build staff capacity, support student success, 
and promote well-being across our school community. 

The implementation of this plan will be led by Principal Nicole Marcinkevics and Assistant Principal Tracy 
Onuczko, with key support from our literacy and numeracy leads. Our school counsellor will play a central role 
in advancing the well-being portfolio. Additionally, all staff will be invited to join a Professional Learning 
Committee, offering teachers and Educational Assistants the opportunity to contribute ideas, provide input, and 
help lead learning across the school. 

High Park Development Plan 2025-2028 
Principal: N. Marcinkevics                                                                                                                                                                     13 


